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What is a Technology Assessment 

An organizaƟonal technology assessment is a systemaƟc evaluaƟon of an organizaƟon's current 
technology infrastructure, systems, and processes. The goal of such an assessment is to gain a 
comprehensive understanding of how technology is uƟlized within the organizaƟon and to 
idenƟfy areas for improvement. This process involves analyzing hardware, soŌware, networks, 
data management, security measures, and overall IT governance. 

 

Key components of an organizaƟonal technology assessment may include: 

 

1. Infrastructure Analysis: Examining the organizaƟon's hardware, servers, data centers, 
and other physical components to assess their efficiency, capacity, and overall 
performance. 

2. SoŌware EvaluaƟon: Review the organizaƟon's soŌware applicaƟons, including their 
funcƟonality, usability, and compaƟbility. This may involve assessing whether the 
soŌware meets current and future business needs. 

3. Network Assessment: Analyzing the organizaƟon's network infrastructure, including its 
speed, reliability, and security. This may also involve evaluaƟng the organizaƟon's ability 
to support emerging technologies such as cloud compuƟng or mobile devices. 

4. Data Management and Security: Assessing how the organizaƟon collects, stores, and 
manages data, as well as evaluaƟng the effecƟveness of security measures in place to 
protect sensiƟve informaƟon. 

5. IT Governance: Examining the policies, procedures, and overall governance structure 
related to IT within the organizaƟon. This includes assessing how decisions are made, 
how resources are allocated, and how IT iniƟaƟves align with business goals. 

 

 


